Use the “Marketing Opportunity Map”
to find your BIG idea in under 30 Minutes!

Welcome to the London Real Business Launchguide.
Here I will take you through the 3 steps to finding your
unique business idea. Then I will show you one extra
step that will virtually guarantee your business idea.
Take your time, test thoroughly, and trust the process.
Enjoy!

YOUR PASSIONS
Brainstorm on what you love doing.
Write down as many answers as you can.

PASSION

YOUR TALENTS
Write down what you are talented at. Ask 10 friends “What is the one thing I’m good at?”.
Also, think about what people compliment you. This can be something very broad like “I’m
good with people” to something very specific like serving the perfect mojito or setting up
wordpress websites for lawyers.

TALENT

YOUR OPPORTUNITIES
What answers combine your passions and your talents?

PASSION

TALENT

OPPORTUNITY

YOUR BUSINESS IDEAS
Now it’s time to come up with a “business ideas”, which is just a fancy name for “ways to make money”.
Think services, not skills.
MARKET OPPORTUNITY

SERVICE

Video Games

Video Game Testing

Meditation

Corporate Guided Meditation Coaching

Wordpress

Set up websites

Inspiring People

Motivational Coaching

Google Analytics

Analyze web traffic for companies

Coding

App building

Breakdance

Dance teacher

Animals

Dog training

PASSION

TALENT

MARKET

GOLDEN TRIANGLE

YOUR BUSINESS IDEAS
Action:
Write down at least 10 ways to make money based on your opportunities.

PASSION

Then, choose the top 3 that you will focus on.

There you go!

TALENT

MARKET

GOLDEN TRIANGLE

This exercise will help you find your business opportunities.
You can go ahead and pick your favourite idea out of this exercise and start developing your business.
I want to introduce you to another step though. Let me show you how to test your idea in real-time to see if it’s any good.

YOUR MARKET OPPORTUNITY MAP
This is something most beginner entrepreneurs fail to do. They dive right in, work on their business, only to
find out that their idea sucks in the end. Now they lost weeks, maybe even months of time.
It’s time to ask your MOM or Market Opportunity Map
whether your idea is any good or not.
You will research your business idea by looking for insights in
the real world.
This map is split into 4 sections:
• Online Market: Search through Google, Facebook, Amazon
and YouTube for similar products or interests.
• Online Network: Vlog about your business ideas and post
them on your Facebook wall. This will help you test your own
assumptions on whether you feel comfortable pursuing a
certain idea, and you will get feedback from the market on
whether your idea is any good. (This exercise is the strongest
in my opinion)
• Offline Network: Look into your network for potential experts
or people who own similar business and see if you can sit
down with them to discuss your idea.
• Offline Market: Go to any kind of event around your
business idea.

YOUR MARKET OPPORTUNITY MAP
This doesn’t look easy at first glance. It’s because it’s not! But starting a business is
something serious, wouldn’t you want to make 100% sure your idea is solid before you
invest hundreds of hours of time in developing it?
This is something we go take serious in the Business Accelerator. We make absolutely
sure our idea is good before we make our first piece of content, product or promotion.
Action
Ask your MOM about your 3 business ideas. Invest at least 1 hour per business idea.
Decide on 1 business idea.
Two questions to consider:
Do you have competitors? (which is good)
Can you identify 1,000 true fans?
That’s it! I hope you enjoyed this exercise.
One more thing...
Do me a favour and leave your business
idea in the Facebook group.
I’d love to hear what you came up with.
To your success,
- Brian

